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Appendix 1

Host Member

Recommendat i 01l regarding forum organization

Smooth and efficient
organization of the
forum

< Background>-

Active communication and mutual cooperation centered upon a :
; S - e ecretarial
host member is essential in order to organize the beneficial forum

smoothly.

v 4 Benefit of \ e —

" following a
Other Members

referential All Members
timeline and .
Sufficient time procedures Abeneficial and

and information constructive forum,
in preparation due to preliminary
coordination of each
member's will or

<.Recommendation>>

GIRO wishes all members have a common recognition

regarding the referential timeline and procedures for forum

reque

organization

The table below shows a referential timeline for organizing the [IRFA forum

& months prior to the Forum (Nov.)  Decision making by host member whether to hold the open forum

4 months prior (Jan.) Fimalizing the agenda. with member consensus*
* Involvement of all members is recommended in the decision making process
2 months prior (March) Sending of formal invitations
Holding the Forum (May)
2 months after the Forum (July) Preparation and dissemination of minutes
4 months after (Sept.) Handover to the next host member

Generd Insurance Rating
Organization of Japan
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Appendix 2

Proposed amendments to I IRFA Guideline

Background

Due to time constraint at the last member forum, the Chair proposed to set up a
subcommittee to work on the proposal of the Bulletin/Website.

All of topics shall be discussed by members in the Member forum but it is not easy to reach
agreement in a short time. Therefore the concept of subcommittee is very good idea for topics
which require long-time discussion such as discussion on the Bulletin/Website or research or
presentation topics.

In addition, during discussion on the Bulletin/Website, subcommittee members agreed that
the subcommittee shall keep its role of management of expanding the Bulletin.

However, as IIRFA Guideline has no article for constituting and operating the subcommittee, |
suggest adding an article for subcommittee in IIRFA Guideline.

Proposed amendments

| suggest the secretariat decide whether to run a subcommittee by considering other
member’s opinions. A subcommittee can treat multiple topics or subcommittees can be
constituted by each topic, so | suggest subcommittee can touch various issues on IIFRA’s
operation.

For subcommittee members, | suggest one representative per member participates in a
subcommittee in principle, but members have discretionary right to whether to participate in a
subcommittee according to topics in case members are not related to a certain issue. For
example, members treating only P&C insurance may not be interested in life insurance issues.

As the secretariat is responsible for the operation of IIRFA, all operation of subcommittee shall
be reported to the secretariat and the secretariat presents it for approval to members.

Article 11 (Subcommittee)
a. The secretariat of the IIRFA can constitute a subcommittee in order to enhance

efficiency of IIRFA's operation.
b. The subcommittee will administer the matters related to:
i Discussion on adding, updating and deleting the Bulletin;
i Discussion on topics at open forum or member forum in forthcoming IIRFA;

i Discussion on other matters which are necessary for the operation of the
IIRFA.

c. One representative per member participates in a subcommittee in principle, but

12



members have discretionary right to whether to participate in a subcommittee
according to topics;

The chair person of a subcommittee reports its progress and final decision to the
secretariat of the IIRFA, and the secretariat will present it for consideration to
members at the Member Forum or with relevant ways of communication.
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Appendix 3

The Final Decision on the Bulletin (draft)

1. Range of information to share

ALl of members agreed to share the next informatiormarket condition,
insurance system, insurance product, insurance statistics, and insurance-
related risk information

Please check the attachment for the forms.
Members agreed that all of information in the Bulletin is publicly available except

the insurance-related risk information which will be shared only by those who
agree to exchange. Please refer to the table below;

Members’ intention to exchange by information

Name of information
GIRO TI IPRB | ISM 1IB 1AC KIDI
(proposer)

National Automobile N
0
Accident Risks (GIRO, 0 0 0 X 0* 0
comment

TID

Auto Insurance Accident
data (I1SM)

0* X 0 0 0*

National Fire events
statistics (GIRO)

National Catastrophic
events statistics (GIR0)

National Cancer Statistics
(KIDD)

0* 0 X X 0 ) 0

Car Repair cost (nation-
wide or insurance o* X X X X
industry-wide) (KIDI)

The information marked as “* is the 1ist that the member can provide partial information about it.
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For the range of the Insurance Statistics to be exchanged, all of members

agreed that the institutes like GIRO, TII, IPRB and KIDI which can prepare most
of statistics provide all statistics from this yethe, Erstitutes like 11B and

ISM which can prepare only some statistics provide only the statistics available
in this year and provide all statistics after one or two years. Members who can

prepare only some statistics summit statistics with their plans.

2. Bulletin management

2-1 Update
The information will be updated annually in every May

2-2 Decision process for adding new information

For the decision process in case members would like to add a new information

into the exchange lists after this subcommitsegecision, all of members

agreed thatthe subcommittee would discuss it and prepare the draft of Bulletin
before the annual Forum. The draft will be submitted to the Member Forum by

the Secretariatl. will suggest this procedure as a Guideline revision topic at the

member Forum this year.
2-3 format of Insurance Statistics

Member can use their own formats and the subcommittee would review

statistics and decide whether to use a uniform format later.
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Appendix 4

Current Status and Future on the IIRFA Website
May 29 2015

1. Function or contents members expect to be included in the website

All of members agreed to have an IIRFA website

According to members’ replies on the short survey, all of the members agreed to have
an lIRFA website regardless of being independent or affiliated with members’ website
to enhance our presence or to use as a platform of information exchange and
discussion among members.

Functions or contents to be included in the website are different by members
However, as far as functions or contents which members expect to be included in the
Website are concerned, members’ opinions are split into two sides.

Although there is no disagreement in that from No. 1 to 4 functions or contents could
be included in the IIRFA website, GIRO and Tll do not expect to include No. 5 functions
or contents.

<Function or contents members expect to be included in the website>

Include: “O”, Not include: “X”
The website’s functions or contents

GIRO | TII* IPRB ISM 1B IAC | KIDI

@ Introduction to IIRFA: overview, go No
al, history, current members, contac © com o o 0 ) 0
. . ment

t information, etc.

® Introduction to IIRFA members: ov No
erview, business functions, link to e o com ° o o ° o
. t
ach member’s website, etc. men
® Past Forum activities (for the public a \
.« . o
nd the members each): participants, o com o o o o o
agenda, presentations, bulletins, minu ment
tes in forums, photos, etc.
® Shared documents & information: t \
. . . o
he IIRFA guideline, the Bulletin, insu | wom o o o o o
rance statistics, insurance-related ri ment

sk statistics, etc.
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® Current member activities: Discussi

No

on & exchange of documents on the | X °°mt ° © ° ° ©
forum or the subcommittee, etc. men
* Tl did not answer but, | guess Tll agrees to include 1 through 3 from Luke’s
comment: we think it can include the website affiliated with members' websites. And
IIRFA member can use hyperlink to each member's website on member's website.
2. Decision on how to build the Website
We decided to add introduction of IIRFA to each member’s own website
For the issue on how we construct the website, Tll, IRPB, ISM, IIB prefer Phase No. 1,
and only KIDI prefers Phase No. 2.
v Phase 1: To add introduction of IIRFA to each member’s own website
v Phase 2: To establish an official IIRFA website
Therefore, we start the IIRFA website building by adding introduction of IIFRA to
each member’s own website first.
<Members’ preference on way of building the IIRFA website >
Preference
Way of Building the web
GIRO | TII IPRB ISM | lIB IAC | KIDI
@ Add introduction of IIFRA to each m
ember’s own website first, and then No No
establish the independent, official Il °°mt ° ° °© ° °°mt
FRA website when it is ripe for build men men
ing
. . .. No No
@ Establish the independent, official Il wom com o

FRA website this time

ment

ment

3. Draft IIRFA website

KIDI provides draft on the website

| think the affiliated IIRFA website to members’ website can include only publically
accessible information, and design unity issue would arise. So, discussion on contents
and design will be efficient if we have a reference to discuss.

All of members agreed KIDI prepares a draft on the website first and then members

discuss on it
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Draft site address: http://webdev.winko.net/khm/iirfa/

The KIDI’s draft of design and sample contents of the website is as presented.
Accessible contents or functions are depending on users: the public or members.

For its functions or contents, it includes functions or contents No (1) through (6) even if
we do not need to include No.5 under the our agreement that members add
introduction of IIFRA to each member’s own website.

4. How do we use this draft?

First, subcommittee members will discuss it and decide the final design and contents of
the website. Then, every member organization will make its own IIRFA pages under its
website, referring to the final webpage.

According to the fact | know this time, sources or pages of the final webpage cannot be
transplanted easily in the other websites because web page will not be presented well.
Web pages are shown differently by fonts, operating s/w or H/W that companies
operate.

As the other way, instead of building its own pages by every member, member
organizations will link to this site. That is, we can use this site as temporary IIRFA
website until members will reach to build the independent website in future. It will cut
the cost and endeavor of members in building the pages.
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