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The reason employees leave a job

Bad managers are the No. 1 reason people leave their jobs
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;l\D 1. Why Is an Effective Manager Important?

TAIWAN INSURANCE INSTITUTE

Gallup CEO Jim Clifton summarized the bottom line of why
your company’s employee turnover may be high:

“The single biggest decision you make in your job—bigger
than all the rest—is who you name manager. When you
name the wrong person manager, nothing fixes that bad
decision. Not compensation, not benefits—nothing.”
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;‘,\D 1. Why Is an Effective Manager Important?

TAIWAN INSURANCE INSTITUTE

Even Peter Drucker, the famous management consultant,
said, “The productivity of work is not the responsibility of
the worker but of the manager.”

But the front-line manager faces incredible stress. Between
managing a team, driving results, and answering to
leadership’s expectations, managers juggle competing goals
and often work more or less in the dark. So how do we give
managers the training and the best practices we need to
make managers successful?
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The Six Attributes for Effective Managers
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@ 2. The Six Attributes for Effective Managers

TAIWAN INSURANCE INSTITUTE

1. Mindset and Professionalism
Managers with a growth mindset are eager to learn,
challenge themselves, and develop their employees.

Growth Mindset: Developed by Carol Dweck, a world-
renowned Stanford University psychologist, people
believe in their ability to grow and develop through hard
work, practice or progressive improvement. Abilityis a
starting point.

) @
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;,D 2. The Six Attributes for Effective Managers
TAIWAN INSURANCE INSTITUTE
Professionalism includes:
specialized skills & training,
Integrity, and self-reputation
In conduct & competence

Effective managers hold
themselves to the highest
standard so employees
have an example to look
up to.
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;,D 2. The Six Attributes for Effective Managers

TAIWAN INSURANCE INSTITUTE

2. Emotional Intelligence

Per Daniel Goleman and Richard Boyatzis (experts on
the topic), El is the ability to recognize and
understand emotions in yourself and others, and
leverage this awareness to manage your behavior and
relationships.
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@ 2. The Six Attributes for Effective Managers
TAIWAN INSURANCE INSTITUTE

Managers who are
self-aware make
better decisions,
communicate more
effectively, and are
more relatable. It
may account for
20 to 30 percent
of organizational
performance.

. Motivation
Regulation

Emotional
Intelligence

Empathy
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TAIWAN INSURANCE INSTITUTE

Problem Solving/Decision Making
My problem- 115

3. Problem Solving
This requires you to have G
attention to detail and
analytical skills.

' USELESS!

$0 , ¢
i 5ot A
GReAT!  Compatible /"

Fe
...l’-é / withmy ]
' decision-making

Know what data is most
relevant to your industry,
how to gather it, and what
the resulting numbers mean.
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;DD 2. The Six Attributes for Effective Managers

Y

1. Identify
the problem.

JL The Problem

the results.

<
— -,,_‘ ‘,".
T

2. Explore nformation

£

4, Build and
test the idea.

3. Select the
best idea.

N\ 3
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@ 2. The Six Attributes for Effective Managers

TAIWAN INSURANCE INSTITUTE

4. Coaching and Feedback
#1 quality of effective managers is being a good coach,
which requires:

« Timely and specific feedback

« Delivering hard feedback in a motivational and thoughtful way

« Tailoring approaches to meet individual communication styles in
regular one-on-one meetings

* Practicing empathetic “active” listening and being fully present

« Being COMPASSIONATE and AUTHENTIC

) @
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TAIWAN INSURANCE INSTITUTE

HOW TO HAVE A COACHING CONVERSATION

LISTEN CAREFULLY

Don't assume what the conversation
is about or what path it should take.

RESPOND THOUGHTFULLY

Coaching is about uncovering answers through inquiry,
openness and exploration.

RESIST IMPOSING YOUR OWN SOLUTION

Shift from the norm of telling, problem-solving and giving advice. Coaching
conversations are about the other person’s learning.

; : . V(‘:'nl(‘ foor
© 2016 Center for Creative Leadership. All rights reserved Creative Leadershio
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TAIWAN INSURANCE INSTITUTE

5. Communication
One of the most important responsibilities that managers
have is communicating effectively, both with the
employees who work under them and with other
managers throughout the company:

« Maintaining open lines of communication with co-workers
* Negotiating successfully to resolve employee disputes

« Encouraging communication among reserved employees
« |Leading efficient meetings that are both productive and

sensitive to time constraints

) @
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Innovation

Businesses that innovate well stay at the top of the pack,
netting new customers with their fresh offerings and
keeping existing clients happy with a continuous
selection of upgrades.

| think 100 percent
of innovation is driven
by your ability to fail

quickly and your ability to | = eihisamr it et Se N ear e
learn from it and evolve NE== @ E== )
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Creating a Positive Environment
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[ AIWAN INSURANCE INSTITUTE

Hired by ING Taiwan as the head of the Actuarial Academy

« Experienced people left, leaving middle mangers swamped
to meet MANY deadlines

* Most employees were hired within last 2 years and new
hires were not experienced or independent

* Internal morale was low; communication and teamwork
across departments were poor

« Top managers also complained about quality of work

* Nearly 80% of employees surveyed anonymously were
thinking of leaving the company

~\\) &3
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T@E@ 3. Functions of Actuarial Academy

[AIWAN INSURANCE INSTITUTE

Professional & Personal Development

« Assisting in passing actuarial exams

 Knowledge sharing: professional development,
communication skKills

« Talent development

« Career development

* Internal rotation program

) @
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;DD 3. Functions of Actuarial Academy

TAIWAN INSURANCE INSTITUTE

Team Building
« Team building activities such as the 2008 Actuarial Olympic
Games

« Healthy Life Initiatives to hike once a month

N\ 3
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Tl;\@) 3. Creating Positive Environment
s AIWAN INSURANCE INSTITUTE
1. Engaging in meaningful dialog
» Get to know your employees: it motivates them in crazy-
good ways
* In-person connection with team members mean “you
matter”
2. Show your appreciation
« Employees often complain that they are not appreciated;
a “nice job” goes a long way
« Specific compliments show you are paying attention
and they will do more

) @
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m 3. Creating Positive Environment

IAIWAN INSURANCE INSTITUTE

3. Listen to everyone’s ideas
 Employees know how to improve, so listen to them
 Make it a policy to listen to new ideas and give good
ones a try, such as healthy life initiatives

4. Trust your team members
* People act the way they're treated, so let go when you
delegate and let them own the projects
* Don'’t lose control: so monitor their progress, but resist
the temptation to jump in

D) :f/s!-r’a’l-f‘,{&&f & 23



711} 3. Creating Positive Environment
~ AIWAN INSURANCE INSTITUTE
5. Be spontaneous and have a little fun
* Fun happens when people feel well-connected with a
team where there’'s mutual respect, open
communication, acceptance of who people are, and
everyone’s collaborating and working toward the same
goal
 When teams are working well together, it makes it easier

to be spontaneous and have some fun

) @
1) wn i Vi¥ 55k X © 24



1)) 3. Creating Positive Environment

—~P [AIWAN INSURANCE INSTITUTE
Nearly 80% of employees wanted to leave the company. One
year later, we had several actuaries hired through internal
referrals
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How to Keep Your New Hires?
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;DD 4. On-Board New Hires

TAIWAN INSURANCE INSTITUTE

1. The common goal of you and the new hires is for them to
succeed in the new position.

“\) T @
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;DD 4. On-Board New Hires

TAIWAN INSURANCE INSTITUTE

1. Make sure you let them know 1) your expectations, the 2)
landscape of their work area, 3) key persons, and the 4)
culture of your company.

* Hand-holding may be

needed even for /6% /3%

experienced employees rSer e e e
« Cultural differences and

practices can be BIG, so 59 5-69

be attentive to their needs e, SR R

setup and procedu

N\ 3
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Summary and Conclusion
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;DD 5. Summary and Conclusion

THE

GREAT DIVIDE

WORKPLACE PERCEPTIONS THAT MILLENNIALS NEED TO RISE ABOVE

HOW MILLENNIALS DESCRIBE THEMSELVES HOW HR PROFESSIONALS DESCRIBE MILLENNIALS

ST, 1 HAVE LM

EOPLI exEpeek PRENA! PEOPLE-SAVVY
PEOPLE -SAVVY |
E— L

""“Ib;”w

A Moy 4
Wl’)m

CH-SAVVY
- - 86%
RENLVY?
LOYAL TO THEIR EMPLOYERS [ 1%

FUN-LOVING [ 39%
HARD WORKING . ll%

ECH-SAVVY

— 39%
LOYAL TO THEIR EMPLOYERS . 820/0

FUN-LOVING [ 14%

Toese st iy
0 wetx i,

““N
HARD WORKING : 86%

Source: A Beyond.com survey of 6,361 job seekers and veteran HR professionals, from April 12 - May 9, 2013. ﬁm"’"" The CAREERNETWORK™
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711))) 6. Summary and Conclusion

AIANAN INSLIBANCE INSTITIITE
AITVVAIN |'A’Jl,|r".>'~,?‘:‘,'_ ru)‘ |',‘IL

BECOME A LEADER

‘Before you're a leader,
success is all about growmg

YOURSELF

When you become a leader,
success is all about growing
OTHERS”

- Jack Welch

L) 32
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m 6. Summary and Conclusion

IAIWAN INSURANCE INSTITUTE

Dear Kitty:

Thank you for giving me a unique learning experience during the last two
years. Though the time was short, | gained a lot in terms of work,

interpersonal relations, life, and even parenting. In the past, | didn’t
have much self-confidence; | was afraid of making mistakes,
and didn’t dare express myself much. But you were willing
to give me chances to try and to learn, and even when |
made mistakes, they helped me gain experience and grow.
Next week I'll be starting in a new department, and | will keep growing and

working hard, applying what I've learned to my work. And | hope one day to
have the chance to work with you again.

| wish you well. Have a great vacation, good luck in your new position, and
good health. Sandy
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